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3UHSDULQJ�IRU�WKH�0 HHWLQJ

' XULQJ�WKH�0 HHWLQJ

$ IWHU�WKH�0 HHWLQJ

1 DYLJDWLQJ�WKH�&DSLWRO�6TXDUH

0 HHWLQJ�$ JHQGD�: RUNVKHHW

$ GGLWLRQDO�5HVRXUFHV



7KDQN�\RX�VR�PXFK�IRU�WDNLQJ�H[ WUD�WLPH�RXW�RI�\RXU�EXV\ �VFKHGXOHV�WR�SDUWLFLSDWH�LQ
2 KLR�$$3
V�� � � � �6SULQJ�$GYRFDF\ �' D\ ��

2 KLR�$$3
V�DGYRFDF\ �WHDP�SXW�WRJHWKHU�WKLV�WRRONLW�WR�SUHSDUH�\RX�IRU�WKH�HYHQW��,Q�WKLV
GRFXPHQW��\RX�ZLOO�ILQG�WLSV�RQ�FRQGXFWLQJ�PHHWLQJV��DQ�RYHUYLHZ�RI�ORJLVWLFV�UHODWHG�WR
6WDWHKRXVH�GD\V��DGYLFH�RQ�HQJDJLQJ�OLYHG�H[ SHULHQFH�DGYRFDWHV��DQG�RWKHU�KHOSIXO
JXLGDQFH��

$GYRFDF\ �' D\ �LV�D�YLWDO�RSSRUWXQLW\ �WR�HQJDJH�ZLWK�ODZPDNHUV�DQG�KLJKOLJKW�WKH�LPSDFWIXO
ZRUN�\RX�DUH�GRLQJ�WR�DGYDQFH�FKLOG�KHDOWK�DQG�ZHOO�EHLQJ�LQ�2 KLR��,W�DOVR�VHUYHV�DV�D
SODWIRUP�WR�DGYRFDWH�IRU�SROLFLHV�WKDW�VXSSRUW�HYLGHQFH�EDVHG�LQLWLDWLYHV�LQ�DUHDV�VXFK�DV
VDIH�VWRUDJH��PHQWDO�KHDOWK��LPPXQL]DWLRQV��DQG�DFFHVV�WR�TXDOLW\ �KHDOWKFDUH��7KLV�WRRONLW
LV�GHVLJQHG�WR�KHOS�\RX�SUHSDUH�IRU�LPSDFWIXO�GLVFXVVLRQV�ZLWK�HOHFWHG�RIILFLDOV��HTXLSSLQJ
\RX�ZLWK�WKH�WRROV�WR�HIIHFWLYHO\ �VKDSH�WKHLU�SHUVSHFWLYHV��7KH�LQIRUPDWLRQ�SURYLGHG�FDQ
DOVR�VXSSRUW�EURDGHU�DGYRFDF\ �HIIRUWV��LQFOXGLQJ�SUHVHQWLQJ�WHVWLPRQ\ �EHIRUH�VWDWH�RU
ORFDO�OHJLVODWLYH�FRPPLWWHHV��

: H�DOVR�KRSH�\RX�ZLOO�XVH�WKLV�$GYRFDF\ �' D\ �DV�DQ�RSSRUWXQLW\ �WR�FRQQHFW�ZLWK�RWKHU
DGYRFDWHV�DQG�PRVW�LPSRUWDQWO\ ��KDYH�IXQ��3OHDVH�GRQ
W�KHVLWDWH�WR�UHDFK�RXW�LI�\RX�KDYH
TXHVWLRQV��6HH�\RX�RQ�&DS�6TXDUH��

0 HOLVVD�: HUYH\ �* LWWHOPDQ�
&KLHI�( [ HFXWLYH�2IILFHU�

�†

' HDU�$ GYRFDWHV��
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3ROLWLFLDQV�FDUH�DERXW�WKHLU�FRQVWLWXHQWV�q�WKH
YRWHUV�ZKR�ZLOO�GHFLGH�ZKHWKHU�RU�QRW�WKH\ �JHW
DQRWKHU�WHUP�LQ�RIILFH��+HDULQJ�IURP�ORFDO
FRQVWLWXHQWV�FDQ�EH�SLYRWDO�LQ�IRUPLQJ�WKHLU
SRVLWLRQ��HVSHFLDOO\ �ZKHQ�WKH\ �JHW�WKH�VDPH
PHVVDJH�IURP�D�YDULHW\ �RI�LQGLYLGXDOV�ZLWK
GLIIHUHQW�EDFNJURXQGV�ZKR�DUH�DOO�XQLILHG�DURXQG
RQH�LVVXH�WKDW�WLHV�GLUHFWO\ �LQWR�ORFDO�SROLWLFV�

3ROLWLFV�$ UH�/ RFDO

$�KHDOWK\ �GHPRFUDF\ �UHTXLUHV�DFWLYH�SDUWLFLSDWLRQ�IURP�DOO�OHYHOV�RI�VRFLHW\ ��k2 UGLQDU\y
FLWL]HQV�DUH�WKH�JUDVV�URRWV�WKDW�QRXULVK�WKH�SODQW�VR�WKDW�LW�FDQ�JURZ��

$GYRFDF\ �UHTXLUHV�SDVVLRQ��SDWLHQFH��SHUVXDVLRQ�DQG�SHUVLVWHQFH��

$GYRFDWHV�VWD\ �IRFXVHG�RQ�WKHLU�REMHFWLYH�DV�WKH\ �SXVK�SROLF\PDNHUV�DQG�WKH�SXEOLF�WR
VXSSRUW�WKHLU�SRVLWLRQ�RQ�D�VSHFLILF�LVVXH��7KLV�FDQ�WDNH�PDQ\ �GLIIHUHQW�IRUPV��VXFK�DV��

$Q�LQIRUPDO�FRIIHH�EUHDN�ZLWK�\RXU�FLW\ �FRXQFLO�PHPEHU�
7HVWLI\LQJ�DW�WKH�6WDWHKRXVH�RQ�D�SLHFH�RI�OHJLVODWLRQ�
6HQGLQJ�DQ�H�PDLO�WR�\RXU�PHPEHU�RI�&RQJUHVV�
' UDIWLQJ�FKDQJHV�WR�H[ LVWLQJ�SROLFLHV��ODZV��DQG�EXGJHWV�
( GXFDWLQJ�SROLF\PDNHUV
�VWDII�DERXW�WKH�QHHG�IRU�QHZ�SURJUDPV�

: KDW�LV�$ GYRFDF\ �DQG�: K\ �' RHV�LW
0 DWWHU"

1 RQSURILWV�FDQ�OHJDOO\ �HQJDJH�LQ�DGYRFDF\ �WR�HGXFDWH
WKH�SXEOLF�DQG�JRYHUQPHQW�RIILFLDOV��/ REE\LQJ�LV�D
NLQG�RI�DGYRFDF\ �DFWLYLW\ �DLPHG�DW�LQIOXHQFLQJ�WKH
RXWFRPH�RI�OHJLVODWLRQ��)RU�H[ DPSOH��H[ SUHVVLQJ�D
SRVLWLRQ�RI�VXSSRUW�RU�RSSRVLWLRQ�WR�D�VSHFLILF�ELOO�RU
DPHQGPHQW��

� � � �F�� � � �QRQSURILWV�DQG�WKHLU�PHPEHUV�DUH�OHJDOO\
DOORZHG�WR�HQJDJH�LQ�OREE\LQJ�WR�VXSSRUW�WKHLU
FKDULWDEOH�PLVVLRQV��DV�GHILQHG�E\ �WKH�,56��+RZHYHU�
OREE\LQJ�PD\ �QRW�FRQVWLWXWH�D�kVXEVWDQWLDO�SDUWy�RI
WKH�RUJDQL]DWLRQ
V�DFWLYLWLHV��,Q�DGGLWLRQ��� � �� F�� ��
QRQSURILWV�PD\ �QRW�VXSSRUW�RU�RSSRVH�VSHFLILF
FDQGLGDWHV�RU�SROLWLFDO�SDUWLHV�

,V�$ GYRFDF\ �/ REE\ LQJ"
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( GXFDWH�\ RXUVHOI
RQ�\ RXU�DXGLHQFH
q�Z KR�DUH�WKH�NH\
OHJLVODWRUV
LQYROYHG"

3UHSDULQJ�IRU�WKH�0 HHWLQJ
( OHFWHG�RIILFLDOV�DUH�PRVW�LQWHUHVWHG�LQ�KRZ�SROLF\ �LVVXHV�GLUHFWO\ �LPSDFW�WKH�SHRSOH�LQ�WKHLU�GLVWULFW��8 VH
WKH�2 KLR�$$3�UHVRXUFHV�SURYLGHG�WRGD\ �WR�VKDUH�UHOHYDQW�GDWD��KLJKOLJKW�NH\ �RXWFRPHV��DQG�FOHDUO\
H[ SODLQ�KRZ�2 KLR�$$3
V�ZRUN�DIIHFWV�HYHU\GD\ �OLYHV�

7DNH�WLPH�WR�ZULWH�GRZQ�RQH�RU�WZR�UHDO�VWRULHV�IURP�\RXU�H[ SHULHQFH�DV�D�SURYLGHU�RU�IURP�\RXU
OLYHG�H[ SHUWLVH�WKDW�LOOXVWUDWHV�WKH�FKDOOHQJHV�DQG�QHHGV�LQ�\RXU�FRPPXQLW\ �
%H�SUHSDUHG�IRU�TXHVWLRQV��/ DZPDNHUV�PD\ �DVN��: KDW�LV�KHUG�FRPPXQLW\ �LPPXQLW\"�: K\ �GR
SHGLDWULFLDQV�UHFRPPHQG�DQG�HQFRXUDJH�YDFFLQDWLRQV"
7DNH�QRWHV��%HIRUH�\RXU�PHHWLQJ��DVVLJQ�VRPHRQH�WR�WUDFN�NH\ �SRLQWV�DQG�GLVFXVVLRQV�WR�HQVXUH
IROORZ�XS�DQG�FRQWLQXHG�DGYRFDF\ �HIIRUWV�

' HWHUP LQH�\ RXU
DVNV�NHHSLQJ�WKH
UHDOLW\ �RI�2 KLR
V
SROLWLFDO�FOLP DWH
LQ�P LQG�

5HVHDUFK�\ RXU
LVVXH�q�Z KDW�KDYH
RWKHU�VWDWHV�GRQH�
FXUUHQW�DQG�SDVW
SROLFLHV"

6WD\ �HQJDJHG�LQ
FXUUHQW�DIIDLUV�q
UHDG�QHZ V��EORJV�
RS�HGV��HWF��WR
NQRZ �Z KDW
V�DW�WKH
IURQW�RI�OHJLVODWRUV

P LQGV�

' HYHORS�VLP SOH
DQG�HIIHFWLYH
P HVVDJH�

( YDOXDWH�\ RXU
DUJXP HQWV�DQG�JHW
IHHGEDFN��) LQH�
WXQH�WKH�P HVVDJH�

+ DYH�D�SODQ�
( [ SHFW�P HHWLQJ�WR
ODVW�RQO\ �� � �WR�� �
P LQXWHV�UHJDUGOHVV
RI�VFKHGXOHG�WLP H�
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,W�LV�FULWLFDO�WKDW�HDFK�PHHWLQJ�VWD\V�RQ�PHVVDJH�WR�HQVXUH�WKH�PRVW�HIIHFWLYH�$GYRFDF\
' D\ ��%H�IULHQGO\ �EXW�FRQFLVH��DQG�LI�\RX�DUH�SDUW�RI�D�ODUJH�JURXS��EH�PLQGIXO�WR�FUHDWH
VSDFH�IRU�HYHU\RQH�WR�KDYH�WKH�RSSRUWXQLW\ �WR�SDUWLFLSDWH�

+HUH�DUH�VRPH�JHQHUDO�WLSV�WR�KDYH�DQ�HIIHFWLYH��VXFFHVVIXO�PHHWLQJ��

%H�SXQFWXDO��$UULYH�DW�WKH�RIILFH�DW�OHDVW�ILYH�PLQXWHV�SULRU�WR�\RXU�PHHWLQJ��0 DNH
VXUH�\RX�KDYH�HQRXJK�WLPH�EHWZHHQ�PHHWLQJV�WR�JHW�WKHUH��
+ DYH�D�FOHDU�DQG�D�FRQFLVH�P HVVDJH��( OHFWHG�RIILFLDOV�ZRUN�RQ�GR]HQV�RI�YHU\
GLIIHUHQW�LVVXHV��7KH\ 
UH�PRVW�OLNHO\ �WR�UHPHPEHU�D�EULHI��FOHDU�PHVVDJH��
3HUVRQDOL] H�WKH�QHHG�DQG�\ RXU�UHTXHVW��6WRULHV�WKDW�LOOXVWUDWH�WKH
FLUFXPVWDQFHV�IRU�UHDO�SHRSOH�FDQ�PRELOL]H�HOHFWHG�RIILFLDOV�WR�WDNH�DFWLRQ��<RX�ZLOO
KDYH�D�EHWWHU�FKDQFH�RI�VXFFHVV�LI�\RX�FDQ�PDNH�D�SHUVRQDO�FRQQHFWLRQ�WKDW�PDNHV
WKHP�FDUH��
1 HYHU�DUJXH��HYHQ�LI�\RX�HQFRXQWHU�PLVLQIRUPDWLRQ�RU�DQ�HQWUHQFKHG�SRVLWLRQ�
$QG�DYRLG�SDUWLVDQ�SROLWLFV��6WD\ �SROLWH�DQG�WU\ �WR�ILQG�DQ�DUHD�RI�DJUHHPHQW��HYHQ�LI
LW�LV�VPDOO��' RQ
W�EXUQ�WKH�EULGJH��\RX�PLJKW�QHHG�WKHLU�KHOS�LQ�WKH�IXWXUH��
' LYHUVLI\ �\ RXU�DSSURDFK��7U\ �WR�JHW�\RXU�PHVVDJH�DFURVV�LQ�D�YDULHW\ �RI�ZD\V�
%H�FUHDWLYH�LQ�WKLQNLQJ�DERXW�QHZ�WDFWLFV��8 VH�DUJXPHQWV�EDVHG�RQ�GDWD�DQG
HPRWLRQDO�DSSHDOV�EDVHG�RQ�SHUVRQDO�H[ SHULHQFH��
) RFXV�RQ�RQH�RU�WZ R�SROLF\ �LVVXHV�RU�UHTXHVWV��,I�\RX�EULQJ�D�ODXQGU\ �OLVW�RI
FRQFHUQV�WR�\RXU�PHHWLQJ��LW�ZLOO�GLOXWH�WKH�LPSRUWDQFH�RI�HYHU\WKLQJ�GLVFXVVHG��

5HPHPEHU�WR�GHEULHI�DIWHUZDUGV��$W�WKH�HQG�RI�\RXU�JURXS
V�PHHWLQJV��WU\ �WR�WDNH�WLPH
EHWZHHQ�YLVLWV�RU�DW�WKH�HQG�RI�WKH�GD\ �WR�GHEULHI�DQG�VKDUH�ZKDW�\RX�OHDUQHG��LQFOXGLQJ�
ZKLFK�OHJLVODWRUV�DQG�VWDIIHUV�VHHPHG�VXSSRUWLYH�RU�XQVXSSRUWLYH�RI�\RXU�LVVXH��ZKDW
\RX�OHDUQHG�DERXW�WKH�SURVSHFWV�IRU�\RXU�ELOO��QH[ W�VWHSV��HWF��,I�\RX�FDQ
W�JDWKHU�\RXU
WHDP�DIWHU��WKHQ�GHVLJQDWH�VRPHRQH�WR�FRPSLOH�HYHU\RQH
V�IHHGEDFN��7KLV�LV�ZKHUH�\RXU
QRWHWDNHU�FDQ�UHDOO\ �PDNH�D�ELJ�GLIIHUHQFH��WRR�

' XULQJ�WKH�0 HHWLQJ
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